


CULTURE

20+ years of relentless growth and execution

Lease stability, potential for local expansions as needed.

Paul starts focIte Orir::tabned - Real growth ng]géﬁic:ise eS Icr;n d Record sales
in a garage tlg soaleg begins capacity pipeline (again)
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Chapel Hill Mall ¥A Add languages Vv

Article Talk Read Edit View history Tools v

From Wikipedia, the free encyclopedia Coordinates: (g 41.113997°N 81.468655°W

Not to be confused with Chapel Hills Mall.

Chapel Hill Mall was a shopping mall located in Akron, Ohio, United States.!'! It was built by Richard "R.B." Buchholzer and Forest City
Enterprises,|?) and opened in 1967. At its peak the mall featured more than 100 stores, with Sears, JCPenney, and Macy's as anchor tenants. In
2021, after several years of financial issues and ownership changes, the mall was purchased by Industrial Commercial Properties with the intent of
turning it into a business park. Within a few months the mall was permanently closed.

The site previously occupied by the mall is now called Chapel Hill Business Park.®! The main building where the mall used to be is vacant as of
September 2023.
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The 2024 consolidation into Akron vacated two Ohio locations ($250K annualized focilltg savings)
and captured $950K of annualized labor savings. Triple net lease to renew December 202




The new 65,436 sf building was priced per Letter of Intent at $32,445/mo rent plus
$11,669/mo CAM (~$540K]yr), started April 2026.
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Home Entertamment — Bigger = Better
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UNITED STATES WORLDWIDE

Walmart is nearly 2x Amazon Walmart exceeds #2 and #3 combined
2025 U.S. retail sales Total company revenue in NRF's 2026 global ranking

Amazon _ 293.9B Amazon — 4228
Costco _ 198.7B Costco 266B
Kroger - 154.7B Schwarz Group - 189B
§ HomeDepot | 14118 s Aldi | 166B
T (U
s cvs = 139.48B & Home Depot - 1628
Walgreens - 112.0B Walgreens 1278B
Target | 102.7B Ahold Delhaize | 103B
Lowe's - 84.0B Carrefour - 93B
Albertsons 81.8B Apple 858
0B 2008B 400B 600B 0B 233B 4678 700B

Annual sales [ revenue (US$ billions) Annual sales [ revenue (USS$ billions)



21148 | REV 1| CONCEPT 02 | BM



— —

“.

-
» S

% | z: Pai.r & Har dw:“.‘e

s
o - Ja*




5

o gt I

e~ I - | T — \)“

& MacBook Air

Buiit for Apple intelligence.

®iPhone16 Pro

TwTeser

Hello, Apple Intelligence.

Supercharged performance.
Unbelievable price
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Start Here

Locate the master carton and crossbar pallets that delivered to
the store with the help of your department contact. Position

the pallets on the sales floor in the location where the display is
to be built.

With the exception of the table crossbars, The majority of the
fixture components are found within the main shipper.

The diagram at right details the separate component kits
which are required to assemble this display.

Follow the steps outlined in this guide in the order they are
presented.

Main Shipper (x1)
16457-MK-01

Top / Bottom Tray (x2)

Component Tray Kit (x1)
16457-Kit-08

A. SK-01- Header Frame (x1)

B. SK-02- A4 Acrylics (x1)

C. SK-03- Price Acrylics (x1)

D. SK-05- Header Graphics (x1)
E. SK-06- Graphic Mats -A4 Cards (x1)
F. SK-07- Security Brackets (x1)

Wide Side Panel Kit (x2)
16457-Kit-05

Center Panel Kit (x1)
16457-Kit-04

Perf Panel Kit (x2)

16457-Kit-03

Void Filler (x2)

Leg Weldment Kit (x4)
16457-Kit-02

Table Shroud (x2)

Top Frame Weldment Kit (x2)

16457-Kit-01

16457 - Apple Costco Table - Assembly Guide

Hardware kit (x1)
16457-Kit-07

Narrow Side
Panel Kit (x1)
16457-Kit-06

Pallet
4-Way Accessible (x1)

10-03-2017
page 1 of 20
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ENGAGEMENT TIMELINE
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BLACK /[ DISCLOSED PARTNERS

And more
pre-launch
brands...
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PROPRIETARY PLATFORM & SYSTEMS

Dfi™ Security for the retail (shelf) estate

Patents, and Of won opportunities
more pending iInclude Dfi

Security + display + tech in one vendor: nhobody else bundiles it.
International whitespace.
R&D and innovation cycles with brands.

Category expansion in other categories

I
F;_\m”l'f
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PROPRIETARY PLATFORM & SYSTEMS

WALMART APPLE IPAD EOTF TABLE SIGNING KIT (FALL-2024)

CONTENTS:

Apple 1Pad
Fact Tag &
Price Gnd

Instructions (x1) Pack (x16)

3FT EOTF ENDCAP INSTALL

SFTLAYOUT ¥MMIPAD STHGEN A AIRPODS JFTLAYOUT S2(TPAD AIR 11" & IPAD oTH SFT LAYOUT £3 (1PAD 10TH GEN & PAD

- BR-SERIES BRACKETS) GEN — BR-SERIES BRACKETS)

21200-LB-004 Lightbox Graphic (x1) 24007 -LB-002 Lightbox Graphic (x1)

19280-PC-001 Product Mat Graphc (x1) 19280-PC-002 Lightbox Graphec (x1)

FT LAYOUT S4A (IPAD AIR 11" R IPAD OTH  OFT LAYOUT #5 (FPAD 10TH GEN & 1D
GEN — AFB-SERIES BRACKETS) OTH GEN — AFB-SERIES BRACKETS)

. -

24007 -LB-002 Lightbox Graphic (x1) 222231 B-00R Lightbox Graphic (x1)

24007 -PC-001 Product Mat Graphic (x1) 24007-PC-001 Prochuct Mat Graphic (x1)

OTH GEN — BR-SERIES BRACKETS)

222231 B-002 Lightbox Graphic (1)

22223-C-PC-001 Product Mat Graphic (x1)

SFT LAYOUT #6 (IPAD 9TH GEN & AIRPODsS
-~ AFB-SERIES BRACKETS)

21200-LB-004 Lightbox Graphc (x1)

24007-PC-002 Prochuct Mat Graphic (x1)

GRAPHICS ONLY KIT!

SFT LAYOUT #6 (IPAD OTH GEN & PENCL
— AFB-SERIES BRACKETS)

21200-LB-004 Lightbax Graphic (x1)

24007-PC-008 Product Mat Graphic (x1)

m OnQ) Solutions | Walmart Apple iPad EOTF Table Signing Kit (Fall-2024) | 24007-KIT-WPS01 -PAD-IS
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https://docs.google.com/file/d/1OICS4zUR1rxOpPXsWa1bb0N05lx31jgs/preview

PROPRIETARY PLATFORM & SYSTEMS

convgrqe}

2014 2017

Converge Retail Inc.
Platform Launched

First Adjustable
Tablet Bracket

on Q

Development history

2020

Converge
Take-A-Ticket
program launched

i
SOC 2
TYPE 2

PS
150 27001 CERTIFIED by
PRESCIENT

v

verify

2022

- ISO & SOC I
certified

1M+ Dfi™ security
brackets shipped

5,000+ connected
displays managed

{m inventory J

2026

Internal tools
launched

First large scale
Dfi cabinet rollout
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Hello, Beautiful!

Sales activation

Operational
Savings
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Promotions
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ur P« ect Shade Member + Save

Sales Analysis

Apple Web Preview



https://app.convergeretail.com/preview/index.html?name=Costco%20Apple%20TAT%20US&url=https%3A%2F%2Fbundles.convergeretail.com%2Fcms%2Flte4njg4mjmzmzc%2Fandroid%2F2026526334%2Fboot.html&portrait=true&device=0&data=%7B%22sonyExperienceSettings%22%3A%22%7B%5C%22startWith%5C%22%3A%5C%22landing-page%5C%22%2C%5C%22showSensitiveContent%5C%22%3Atrue%2C%5C%22activeSlideshows%5C%22%3A%5B%5C%22tIwoVvmLvazab60R7lsj%5C%22%2C%5C%225V43ddcx205dBVfiwlcT%5C%22%5D%7D%22%2C%22assortment%22%3A%222%22%2C%22inventory%22%3A%22%7B%7D%22%2C%22eventId%22%3A%22totem%22%7D&a:2
https://docs.google.com/file/d/1s3lzOI6XycrWNGrSuqwYcD5vWWKU-9hB/preview
https://docs.google.com/file/d/1ejY7gMMqHJcTEF7WnhReGanCKRp6MjiT/preview
https://docs.google.com/file/d/1z91NJA15rkENubRGeEtEp8tII2NSYEuq/preview
https://docs.google.com/file/d/1NGch5BoaLHp40K6rrxJM-b9aGO9EqXkd/preview

OUR SOFTWARE

< Active Events

m CorMe‘@e Hi, Caren! CES TradeShOW Customer Mode

, Event information
Active Events

Date(s) 03/20/2024

Date(s) Event Name Location

Event type Raffle Prize
03720 - 3/23/2024 CES Tradeshow Hayward, CA

Prize details $10 Best Buy Gift Card
©3/20/2024 Sony DI Private Influencer Event Las Vegas, NV

Bus Dev

03/20/2024 CES Tradeshow Hayward, CA )
Entries Uploaded to Dashboard

03/20/2024 CES Tradeshow San Diego, CA 1 84

Shoppers

03/20/2024 CES Tradeshow San Diego, CA v Fully synced

Entries upload automatically while you have a stable internet connection.

Win a $10 Best Buy
Gift Card

Fill out a quick 2-minute survey for a
chance to win a $10 Best Buy Gift Card.

03/20/2024 CES Tradeshow San Diego, CA

Associates

03/20/2024 CES Tradeshow San Diego, CA

IT

Past Events

Tap to begin

Date(s) Event Name Location

03/16/2024 CES Tradeshow CES Tradeshow

03/07/2024 CES Tradeshow CES Tradeshow

03/07/2024 CES Tradeshow CES Tradeshow

Event details older than two weeks ago can be found on the Converge dashboard.
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A converge

5,000+
Managed
Displays

14 countries

Hundreds of skus
Multi-lingual

Regional pricing
and assortments

PP
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Recurring
licensing revenue

In-house

desigh &
development

Deeper retailer integrations

Saas pricing as digital deployments scale

< C

@ Converge Control Panel v

Meta Inventory

TABLE VIEW ExXpanded
|

°c dashboard.convergeretail.com/cims/dashboard/oMq7M534BUCMG6zIgSXNe S 5 5} Q Work

103 rows shown

&

Part Number

021200-24216

O7NY85

= Welellolelel(s M & Database O Devices @ Support @ System = Workflows Q &y Pauline v

All Dashboards Meta Inventory PM Dashboard  Sales Dashboard

Edit Dashboard

Meta Inventory Status Count Resuits

Filter each section to limit the rows shown and csv download

Inventory Totals by Part Number

Minimize Table

Part Description Total QTY On Total QTY Total QTY LPN / Inventory Row
Hand Available Allocated Count

= 4,193 4,193
3M 84 Yellow Tape Primer - Liquid Stick 40 40

Apple iPad 10th Gen | WiFi | 64GB Silver 74 74

0

S e e e e i O i 0= B |
and Part Number

PP


https://docs.google.com/file/d/1_vcoln1CHHbtfQsv8Y1WnAkFtK9AoJB5/preview
https://docs.google.com/file/d/1HYfdfp2_5NyDSuV7B7DHKA1nuG9GbQOs/preview

OUR SOFTWARE

& C 2% dashboard.convergeretail.com/cims/dashboard/oMq7M534BUCMG6zIgSXNe S ¥ ) o Work

BXS coneroe

° Meta Invento PM Dashboard
m inventory —

Meta Inventory

@ Converge Control Panel v =_Bbleliglelelelde Bl = Workflows Q ¢ Pauline v

Meta Inventory Status Count Results

59

Filter each section to limit the rows shown and csv download

Recurring
licensing revenue Inventory Totals by Part Number
In-house by par
dQSign & 103 rows shown
#  Part Number Part Description Total QTY On Total QTY Total QTY LPN / Inventory
development Hand Available Allocated Row Count

= 4,93 4,193

3M 94 Yellow Tape Primer - Liquid
Stick

021200-24216 40 40

Apple iPad 10th Gen | WiFi | 64GB

O7NY85 :
Silver

Deeper retailer integrations 10.I" Finished BrightSign Built-In

Capacitive Touch 1280x800

SaaS priCing ds dlglt(]l deplOymentS scale Ouest 3 Assisted Kit w.Silicone Facial

20-3008-1001

Inventory management (CIMS)

PP


https://docs.google.com/file/d/1_NLpBDXBtYAPDd3NSQuBmz4b4siLXILS/preview
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() converge
m inventory

on [A) capacity

on [A] studio

Deeper retailer integrations
Saas pricing as digital deployments scale

Inventory management (CIMS)

Capacity planning - Smartsheet & Excel
Integration ingestion

2% capacity.onq.xyz

OHIQ! capacity Gantt Jobs Intakes Throughput Fulfiliment Vendors

S e

Facility Load — Hours & People per Day m & Monthe | 1 Yoa: m ONO | Unassianed m —
A tec aow

Average daily hours per facility across the selected window

Qs
2001
9,
l\.
TaTa
5
i }
. i N
- . -
: SiM
M
) )
ll g
4 4 - 4 A 31 \ ’ A —_— [ 3 4 ) ’ A " A . 4 \ A 2 A » \ M z " "
Yy A : R 4 YYK > YN £ ' L LB ‘ i K LAY W X i YR YR INOY ALAA AR A LR

B ONQ 42 jobs peak 532.7h B Other Partners 41 jobs peak 424.6h Unassigned 31 jobs

Floor Space — Pallets to Handle per Day Weekly | Monthly | Yearl Closed Won only | ONQ ~

Total pallets on the floor each day: incoming material 2 opened & expanding (WIP) - finished, waiting to ship. Click a point to list its jobs

PP

Source workbook: S28


https://docs.google.com/file/d/1_QkQA1p7OKDpj837Fev_viOlLRY7-G9c/preview

OUR SOFTWARE

2s studio.onq.xyz/present/smart-wearable-eyewear-next-gen/view

BXS coneroe

m inventory

on @ capacity

on [A] studio

smart =+ \
Wearaole
Deeper retailer integrations D@Stl DOU O ﬂ

Saas pricing as digital deployments scale

Inventory management (CIMS)

Capacity planning - Smartsheet & Excel
Integration ingestion

Sales enablement (studio),

presentations for now. PP

Source workbook: S28


https://docs.google.com/file/d/1qfyxJ3SHhHFLuOq3beQptNswfFrm0kJv/preview

SYSTEMS

Proprietary

EXA) inventory
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*Connected by Celigo




SYSTEMS

OnQ Inventory (CIMS)

Systems - Workflow

Inventory Receiving & Tracking

License Plate Number

Smartsheet —.Workflow & LPN Assigned to Every Part PN-2604260002 ==
On/Off Boarding Receipt toms Recevec wihout Pt

Unique identifier for every item received Order

Job Number
ms & DIOPOOX PAUTS Pro—— 7 GOOORE Maps WP SaRSTONca.com =[] TMpOTe0 FIom Sa- & My DTV = GOogie- & ATAIyICS TCoNVer- &y UNU & CONCUr HOMe Page &y Oraw 0 DIagrams——— [ Tmporea ] Coriing > ior o ot pramsc) et
@ File Edit View (© My Sales Dashboard : 2 5 :3 ‘ ) 7 | . e
. 25307 - Walmart Standardized P PR
ome o onta ype o | Senall Pare
2 Soundbar Display
Part Number(s) LPNID LPN-2604260002

My Dashboard = . Tracks Job, Part, Location R652 ==

25307 - Walmart Standardized Soundbar

- Job Description(s) :
o) Flagged Items Due from Client/Sales K t I I t I I I Ot . 5' 1 CH Mow W| RELESS 65 Desplay
B¢ + - A~ G
Srovas Task Due Sheet Name Opportunity Name Status gzdlg:te Opportunity Owner Client Scope Notes Project | n OW exa C y W G yo u Q Ve O I l W e re I I S SUBWOOFER 2 REAR SPKS Storage Location ONQ-US-A-RECEIVING
° Job #
4 b . Recaived Nams
Reconts 26009 o=
¥ PO/Client Approval 26009 - Project Plan 26009 - D&D Target counter shipper On Hold 05/07/26  Carolyn Nolan Dawvid S Part o Description Job Oty Received
Favorites Prototype Review & Approval 26009 - Project Plan 26009 - D&D Target counter shipper On Hold 05/07/26  Carolyn Nolan m David St Rkl ks T I reaelt D
e Qinin niamners in s C -\
2 o 9 P R652 5.1CH 440W WIRELESS 65 25307 4
oF 26028 -1 SUBWOOFER « 2 REAR SPKS
Resource
tanage PROPOSED - Test Prototype @ 26028 - 1 - Project Pla 26028 - 1 - Trzwmgmmmmvwmwww - ¢ B @ I 3 W Wor &W Chig
Danbury, CT (Carolyn) 9 M These e currertdy shored ol ONG-US-A-RECEVNG
- Process New Receipt T e e AU

Q@
brce.com -... [ Imported From Sa... £ My Drive - Google... @ Analytics | Conver... @ OnQ = Concur Home Page @ draw.io Diagrams... 3 Imported » (] A' Ito m q ted E m G l I

+
Slains utomation  Forms Connections Dynamic View [] HR ToDos - ASHLEY LOUIVE-RICE % RO mpwort
@ e ° Our support toam is always
— ready to help!
[‘;‘ fQ Grid v < Filter Arial ~ 10 ~ B 7 U S &~ A~ = v Z QP B ¢ © =)
—)
i Status Task Required Admin Comments Responsible Assigned To End Date . . . USRRIES Rappact
Instant updates when inventory is received
| EMPLOYEE ' Employee Latest Info and Status
My Project List (I am OO or Account Manager) .
Hiring Manager Payal Vora <payal@ongsolutio« ] 8
Current Level Opportunity Name Proj Report To 7 (_\ (1 r(‘) i y’ '1
20000~ 00 Thiger cammcstioon: - Candidate Legal Name ASHLEY LOUIVE-RICE ~ « -
26108 - Garmin Converge and TAT Brainstorm  Dayj Candidate Preferred Name ASHLEY LOUIVE-RICE ‘
25330 - Sam's Digital Demo Station Laul Work Email ashley.louiverice@ongsolutions«
Personal Phone Number ‘
Work Number (If Different) ‘
Home Address ‘
gﬁmwmc MiSSoneges S o Glare D Job Title Accounts Payable Accountant «
) Department Finance-HR-IT ‘
Location CA-California Eden Park  « lQ! Conveorge Dashboard v & CMS O Devices © System IZ Worklhiows Q C D, v

” 5-QUOTING 26065 - Magic the Gathering counter card holder Dayj
Start Date ‘
Complete = HRAAmin-Onboarding ‘

Gomplete Ottt Srnt HR (w1} ; ~

Complete Baekground-Cheek-Complete ASHEEY-LOUINME-RIGE ‘ HR (M) ;

Sompleis s SlrtaEma Pt - o Part Number ~ Job Number License Plate Location QTY On Hand QTY Allocated QTY Available LoT Modified By Modified At

Complete Bontsiy-tvite HE O e -
24332-MA00) 24332 LPN-2602130002 ONQ-US-A-PROD STAGE 9 LOT-2601230022 Povol Galovice Mar 24, 2026 334 13h |

Return to Work = Leave One HR CE——

Rk fo W Et-Stortene Daté e 24332-MADO! LPN-2603240002 ONQ-US-A-A-01-30 LOT-2601230022  Povol Galovice Mar 24, 2026/ 3341 |

Return to Work L1 - Is this a Continuous leave, more than one 1 week Yes HR .

Pt o, Work LA e Pl o st e e o e 24332-MADO! LPN-2603240003 ONQ-US~A-A-01-70 LOT-2801230022  Pavol Galovice Mar 24, 2026/ 33dm |

Return to Work L1 - Paid Through Date Date HR -
24332-MAD0] LPN-26801220001 ONQ-~US~A~E~19-10 LOT-2601230022 Povol Galovicee Mor 24, 2026 3 |

Not Started = Leave Two HR ———

Not Started L2 - Start of Leave Date HR P . _an 2007 . . :

Not Started L2 - Is this a Continuous leave, more than one 1 week Yes or No HR 24332-MA00 LPN 2bo}?éoco d Lot ?60 12300?? Pavol Galovice

Nat Started 1 2 - Anticipatad Date of Raturn SatinFndDate-.> ______ Satin Fnd Data > HR

o e LPN-2602040004 LOT-2801230021  Pavol Galovice Fob 9, 2026( 7eann |

24332-MA005 LPN-2602040004 140 LOT~-2601230020 Povol Galovice Feb S, 2026{ Téa1In ]
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OUR MODEL

Initial launch + lifetime revenue per program family

A $0.6M laptop launch became $20M. Initial launch vs lifetime revenue per program family.

Laptop Launch (14) $0.6M @ ® $20.3M (36x)
Tablets Category ('13) JRIVE ® $20.1M (3.9x)
Wearables ('14) $7.0M @ ® $16.3M (2.3x)
Connected Home ('14) $1.6M @ ® $12.7M (8.1x)
Apple Play Tables (16) $2.5M @ ® $10.8M (4.3x)
@ Initial launch

Lifetime (launch + refreshes)

Networking (16) $0.8M ® ® $6.3M (8.4x) @

$OM SoM $10M $15M $20M $25M
CN

Source workbook: S02




OUR MODEL

The category model: Land and Expand

Shokz $0.9M  Samsung $0.9M

Walmart - JBL $1.0M  Sony $0.9M Bose $0.8M

$8.9M
won

CN




OUR MODEL

Recurring revenue

$50M

$40M

$30M ' $27.3M

I $244M $24 |

pA 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
booked + full

expected pipeline

$20M

$10M

$OM

W Refresh category projects billed to retailers  F2Z7] Estimate: 2026 booked + expected; 2027 full pipeline
B New category projects billed to retailers CN

Source workbook: S17




OUR MODEL

Recurring revenue

$50M

$40M

$30M

NN

'%' S
N\

J
%
Y
$OM | Vs
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
booked + full
expected pipeline

mm Refresh category projects billed to retailers 271 Estimate: 2026 booked + expected; 2027 full pipeline
B New category projects billed to retailers -@= Maintained display footprint, linear miles (cumulative)

PC

Source workbook: S17
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THE TEAM

103 team members by location

2-Production ' 40
>-Business Development
3-Design/Engineering
4-Project Management
8-Finance, HR, IT Location # of Empl
Akron, OH 66
e Hayward, CA 11
-Tech Provisioning R
emote 26
Total 103
1-Executive Leadership
7-Technology | 2
0 5 10 15 20 25 30 35 40 45

® 1-Akron,OH m 2-Hayward, CA 1 3-Remote JL

Source workbook: S22




FINANCIAL UPDATE

Revenue by Year

Revenue by year ($M) - 2021-2025 - 2026 = closed won + weighted pipeline fromn CRM

$80M

$70M
$60M forecast
| e e S e
--- $50.3M
+520M
$A0M $37M rw'wideiici
__ $M weighted
+$22.2M
$20M welghted
$0M -
202] 2022 2023 2024 2025 2026 2027
line of sight taking shape
s Booked (won) mmm Remaining gross pipeline (unweighted)

B Stage-weighted open pipeline  mmm Modeled refresh, maintained categories (not yet in CRM)

JL



FINANCIAL UPDATE

2026 Revised Forecast vs Original Plan

Summary statement of income, FY2026, in $000s.

$000s 2026 2026

plan forecast variance
Revenue 55,000 60,000 +5,000
Cost of goods sold 33,840 36,559 +2,718
GROSS PROFIT 21,160 23,441 +2,282
Gross margin 38.5% 39.1% +0.6%
Operating expenses 18,820 19,131 +312
OPERATING INCOME 2,340 4,310 +1,970
EBITDA 3,378 5,213 +1,834
EBITDA margin 6.1% 8.7% +2.6%
EBITDA adjustments 721 721 0
ADJUSTED EBITDA 4,099 5,934 +1,834
Adjusted EBITDA margin JRSY 9.9% +2.4%

JL

Source workbook: S42



FINANCIAL UPDATE

Adjusted EBITDA outlook for 2026

Revised forecast vs original plan, using actual ytd results through July in forecast.

$8M
adjusted EBITDA
$5,934K
$6M
$4M
$2M
$OM . :
Plan Gross profit Operating Forecast
expenses

JL

Source workbook: S10
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