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2004

Paul starts 
in a garage

2007–2009

Team and 
footprint begin 

to scale

2014–2018

Real growth 
begins

2019–2023

Increase in 
capabilities and 

capacity

2024–2026

Record sales 
pipeline (again)

20+ years of relentless growth and execution

C U L T U R E 

PC

Lease stability, potential for local expansions as needed.
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6 years in a row
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Why Ohio…



OnQ Solutions, Inc. ©20265



OnQ Solutions, Inc. ©20266



OnQ Solutions, Inc. ©20267



OnQ Solutions, Inc. ©2026

v

8

The 2024 consolidation into Akron vacated two Ohio locations ($250K annualized facility savings) 
and captured $950K of annualized labor savings. Triple net lease to renew December 2028.
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v
The new 65,436 sf building was priced per Letter of Intent at $32,445/mo rent plus 
$11,669/mo CAM (~$540K/yr), started April 2026. 
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vThe lease is month-to-month, 9,091 sf, ~$302K/yr.
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Violators and Shelf Decorations Breakdown

PP
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PP



PP
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2004 2007 2010 2013-14 2016 2018 2021 2024 2025-26

A C C O U N T    E N G A G E M E N T    T I M E L I N E
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 B L A C K  /  D I S C L O S E D   P A R T N E R S

And more 
pre-launch 
brands…

PC



Dfi™ Security for the retail (shelf) estate

~30
Patents, and 
more pending

61%
Of won opportunities 
include Dfi

International whitespace.

R&D and innovation cycles with brands.

Category expansion in other categories

Security + display + tech in one vendor: nobody else bundles it.

Source workbook: S29

PP

P R O P R I E T A R Y   P L A T F O R M    &   S Y S T E M S



P R O P R I E T A R Y   P L A T F O R M    &   S Y S T E M S



OnQ Solutions, Inc. ©2026

PP

P R O P R I E T A R Y   P L A T F O R M    &   S Y S T E M S



OnQ Solutions, Inc. ©2026

PP

P R O P R I E T A R Y   P L A T F O R M    &   S Y S T E M S



OnQ Solutions, Inc. ©2026

PP

P R O P R I E T A R Y   P L A T F O R M    &   S Y S T E M S

https://docs.google.com/file/d/1Uj8ULM3wKpbzEkpPtYSA7CK33vx3S-sr/preview


Source workbook: S29

PP

P R O P R I E T A R Y   P L A T F O R M    &   S Y S T E M S
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https://docs.google.com/file/d/1OICS4zUR1rxOpPXsWa1bb0N05lx31jgs/preview


2014

Converge Retail Inc. 
Platform Launched

2022

 · ISO & SOC II 
certified

1M+ Dfi™ security 
brackets shipped

2024

5,000+ connected 
displays managed

P R O P R I E T A R Y   P L A T F O R M    &   S Y S T E M S

Converge 
Take-A-Ticket 

program launched

2020

Development history

PP/PC

2026

inventory

OnQ Cpacity

studio

First Adjustable
Tablet Bracket

2017

Internal tools 
launched

First large scale 
Dfi cabinet rollout
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Apple Web Preview PP

ROI Driver

Sales activation

Operational 
Savings

Promotions

NPI Intros

Sales Analysis

O U R    S O F T W A R E

https://app.convergeretail.com/preview/index.html?name=Costco%20Apple%20TAT%20US&url=https%3A%2F%2Fbundles.convergeretail.com%2Fcms%2Flte4njg4mjmzmzc%2Fandroid%2F2026526334%2Fboot.html&portrait=true&device=0&data=%7B%22sonyExperienceSettings%22%3A%22%7B%5C%22startWith%5C%22%3A%5C%22landing-page%5C%22%2C%5C%22showSensitiveContent%5C%22%3Atrue%2C%5C%22activeSlideshows%5C%22%3A%5B%5C%22tIwoVvmLvazab60R7lsj%5C%22%2C%5C%225V43ddcx205dBVfiwlcT%5C%22%5D%7D%22%2C%22assortment%22%3A%222%22%2C%22inventory%22%3A%22%7B%7D%22%2C%22eventId%22%3A%22totem%22%7D&a:2
https://docs.google.com/file/d/1s3lzOI6XycrWNGrSuqwYcD5vWWKU-9hB/preview
https://docs.google.com/file/d/1ejY7gMMqHJcTEF7WnhReGanCKRp6MjiT/preview
https://docs.google.com/file/d/1z91NJA15rkENubRGeEtEp8tII2NSYEuq/preview
https://docs.google.com/file/d/1NGch5BoaLHp40K6rrxJM-b9aGO9EqXkd/preview


PP

Stakeholders

Bus Dev

Shoppers

Associates

IT
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O U R    S O F T W A R E



PP

Proven Scale

5,000+
Managed
Displays

14 countries

Hundreds of skus
Multi-lingual

Regional pricing 
and assortments

O U R    S O F T W A R E
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58

15 Programs

Recurring 
licensing revenue

In-house 
design & 
development

O U R    S O F T W A R E

Deeper retailer integrations

SaaS pricing as digital deployments scale

What we're investing

https://docs.google.com/file/d/1_vcoln1CHHbtfQsv8Y1WnAkFtK9AoJB5/preview
https://docs.google.com/file/d/1HYfdfp2_5NyDSuV7B7DHKA1nuG9GbQOs/preview
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PP

15 Programs

Recurring 
licensing revenue

In-house 
design & 
development

inventory

O U R    S O F T W A R E

Deeper retailer integrations

SaaS pricing as digital deployments scale

Inventory management (CIMS)

What we're investing

https://docs.google.com/file/d/1_NLpBDXBtYAPDd3NSQuBmz4b4siLXILS/preview


Source workbook: S28

Do you have any other margin? 

PP

France

OnQ Cpacity

studio

inventory

Capacity planning - Smartsheet & Excel  
Integration ingestion 

O U R    S O F T W A R E

What we're investing

Deeper retailer integrations

SaaS pricing as digital deployments scale

Inventory management (CIMS)

https://docs.google.com/file/d/1_QkQA1p7OKDpj837Fev_viOlLRY7-G9c/preview


Source workbook: S28

Do you have any other margin? 

PP

France

OnQ Cpacity

studio

inventory

O U R    S O F T W A R E

Sales enablement (studio), 
presentations for now.

Capacity planning - Smartsheet & Excel  
Integration ingestion 

Deeper retailer integrations

SaaS pricing as digital deployments scale

Inventory management (CIMS)

What we're investing

https://docs.google.com/file/d/1qfyxJ3SHhHFLuOq3beQptNswfFrm0kJv/preview


S Y S T E M S

*Connected by Celigo

Proprietary

PP / 
CN

OnQ Cpacityinventory



Systems - Workflow

Smartsheet - Workflow & 
On/Off Boarding

OnQ Inventory (CIMS)

CN

S Y S T E M S



CN



Initial launch + lifetime revenue per program family
A $0.6M laptop launch became $20M. Initial launch vs lifetime revenue per program family.

Source workbook: S02

CN

O U R   M O D E L



The category model: Land and Expand

CN

O U R   M O D E L



Recurring revenue

Source workbook: S17

O U R   M O D E L

CN



O U R   M O D E L

Recurring revenue

Source workbook: S17

PC

241.4 km



JL



T H E   T E A M

103 team members by location

Source workbook: S22

JL



F I N A N C I A L   U P D A T E

Revenue by Year
Revenue by year ($M) · 2021–2025 · 2026 = closed won + weighted pipeline from CRM

Source workbook: S11

The revenue by year: we had a 
chart showing the line of sight and 
the average probability

JL

$70M

$62.8M weighted

$M weighted

forecast

$67M



F I N A N C I A L   U P D A T E

2026 Revised Forecast vs Original Plan
Summary statement of income, FY2026, in $000s.

$000s 2026 
plan

2026 
forecast variance

Revenue 55,000 60,000 +5,000

Cost of goods sold 33,840 36,559 +2,718

GROSS PROFIT 21,160 23,441 +2,282

Gross margin 38.5% 39.1% +0.6%

Operating expenses 18,820 19,131 +312

OPERATING INCOME 2,340 4,310 +1,970

EBITDA 3,378 5,213 +1,834

EBITDA margin 6.1% 8.7% 22252.62+2.6%

EBITDA adjustments 721 721 0

ADJUSTED EBITDA 4,099 5,934 +1,834

Adjusted EBITDA margin 7.5% 9.9% +2.4%
4%

Source workbook: S42

JL



F I N A N C I A L   U P D A T E

Adjusted EBITDA outlook for 2026
Revised forecast vs original plan, using actual ytd results through July in forecast.

Source workbook: S10

JL
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onqsolutions.com

info@onqsolutions.com

Hayward, CA  ·  Akron, OH

Thank you

http://onqsolutions.com
mailto:info@onqsolutions.com

